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Project Summary

Academic Year August 2008
No. of Units One primary unit*
Construction Cycle August 2007- July 2008
Location Chak 45, 15L, Mian Channu Il1, Punjab
Student Capacity 180
Project Time Span 13 months
TCF Construction Cycle August 2007- July 2008
*Each unit is one academic block, or one section per class.
Primary = grades KG-V & Secondary = grades VI-X
Funds Status
Funds Committed (GBP) 53,182
Funds Received to Date (GBP) 53,182
Balance Outstanding (GBP) Nil

Construction Update

The school building is now fully complete and operational.

Construction Task List

Design Complete
Layout Complete
Excavation and foundation Complete
Plinth Complete
Floor slab (ground/1st/2nd) Complete
Block masonry (ground/1st/2nd) Complete
Interior finishing (wiring, wall plaster, door & window frame fixing, tiling & flooring) Complete
Exterior finishing (block plaster or brick pointing, external development works, ground pressing) | Complete

Project Timeline

Oct- | Nov- | Dec- | Jan- | Feb- | Mar- | Apr- | May- | Jun- | Jul- | Aug- | Sep- | Oct-

Acquisition & land survey

Architect design

Construction

Furniture & supplies

School van

Staff hiring & training

Uniforms & books

Classes [
Proposed Time Actual Time i
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Location

Your TCF Primary School llam Din & Allah Ditta Campus is located in Mian Channu, Punjab. Mian
Channu is a tehsil and city in the Khanewal District of Punjab, located 250 km on G.T road (250 KM West
of Lahore and 1050 KM East of Karachi) and KLP (Karachi, Lahore, Peshawar) railway line Lahore. With a
population of approximately 60,000, the agriculture based area is famous for its mango gardens and lush
green fields and most of the locality earns its livelihood through agriculture related activities.

Due to cultural restrictions in the province of Punjab, young women are not allowed to attend school with
male teachers and are restricted from traveling long distances to attend school. To cater to this issue, the
campus has been built in close proximity to the girls’ homes. Educating a generation of young women will
ensure their future and their future upcoming generations because of better educated mothers.

Campus Configuration

Your campus is a standard one-unit TCF Primary School with an estimated covered area of 6,700 square
feet. It is a purpose-built campus with 6 classrooms from Pre-Primary to Class V, a library/art room,
administration block, play area, canteen and separate toilets for boys and girls.

Student Enrollment and Staff Strength for Academic Year 2008-2009

Classes have started in your campus since August 2008! To date, a total of 77 students are enrolled. As per
TCF policy, admissions in the first operational year were only accepted for Kindergarten, Grade | and Grade
Il with a planned enrollment of 30 per class. The campus will see increasing admissions as the school’s
reputation is established in the local community.

This campus will see an even higher number of students next year as these batches graduate and new
students come in.

The average female enrollment of the campus is 23%. This unfortunately low female ratio is a standard
phenomenon in rural schools because of reservations of the local community in sending their daughters to
new schools. TCF staff will be canvassing in the community throughout the year to increase female
enrollment. Once the reputation of the school is established, the gender ratio should increase.

The campus has also created 11 employment opportunities in the area — 6 faculty and 5 administration staff
are currently on the payroll.

Academic Year Aug 2008-Jul 2009

Student Strength Staff Strength

Class Boys Girls Total Principal 01
K.G 50 13 63 English Language Teacher 01
[ 5 3 8 Primary Teachers 04
I 4 2 6 Maid (Aya) 02
Total Primary School 59 18 77 Account Assistant 01
* Two sections for KG Guard (Chowkidar) 01

Driver 01

Total 11

Donations for Operational Expenditure

Operational Year

August 2008-09 | Currently unfunded
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Photographs of TCF Primary School — llam Din & Allah Ditta Campus

Teacher student interaction Class in session




KG Class in session
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Primary class in session




